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A. Program Goal Statement 

· Indicates the purpose of the program;

· Specifies what the program should accomplish;

· Specifies what is unique, different from other programs’ purpose;
· Is consistent with the mission of the college;

· Should be student-learning-centered.
B. Student Learning Outcomes (SLO) – 3-5 most important SLOs (Must incorporate at least one GenEd SLO)
Criteria for well-posed SLO is that it:
1. specify the skill, competency, understanding, or value that students should acquire as result of completing the program; 

2. be measureable and achievable;

3. be stated with action verb (expected student behavior or achievement); 

4. focus on the learning resulting from an activity rather than on the activity itself.
5. aligned with course, academic program, and institutional levels;

6. focus on aspects of learning that will endure.
C. Assessment Methods – List instrument(s) for each SLO, plus evaluation methodology.
· Use of multiple methods enhances validity. Ideally, plans should have two or more assessment instruments for each SLO.
· One assessment instrument can often be used to measure multiple SLOs.  
· Inventory existing evaluation strategies.  What assessments are you doing now that you can also use for other learning outcomes? 
· Make valid, reliable, high-quality measurements, so that resulting data can be interpreted and used for curricular decision-making.
· Evaluation methodology includes who and when you will assess, and the grading details, e.g., rubric? True/False, etc.
D. Benchmarks – Criteria for valid benchmarks are that they should:
1. be specific and concise, specifying the level acceptable as evidence of success
2. be linked to each SLO
3. be realistic, i.e., attainable

4. indicate the number of students expected to meet the criteria
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