	Criterion 1 – Mission and Integrity
Core Component 1a
 - The organization’s mission documents are clear and articulate publicly the organization’s commitments.

	Do we do the best we can to make the mission available and comprehensible to those who want to get to know us?  

	· We could do more.  Media coverage of how we are living our mission statement would do more than just printing the mission statement on documents.



	· We have made the mission statement available by posting it around the college and adding it to the signature line of emails.

	· Yes.

	· Yes.

	· Getting students to take an interest in our mission statement is a challenge.  I randomly polled some of my students and many had no clue what the mission statement was.  I asked them if they would read it if it was added to syllabus.  None of them thought that would encourage them to know it and memorize it.

	· Our Mission Statement is short, easy to understand, and very concise.  There is a plaque in each building, clearly visible, with the statement on it.  Also many people have the mission statement as part of the closing in their email.                          

	· Since the new mission statement was adopted, we have made sure it is posted in every building on the Trinidad campus.  I think it is posted in two places on the Valley campus.  Several TSJC staff have it attached to their emails.  In the Fall, we are going to require that it be placed on all faculty syllabi.  It’s in our catalog.  It should be on the homepage of our website.  It is on the Assessment page of the web.  Is it on TSJC-TV?

	· The ever changing composition of the organization does change the approach of its learners and customer service base.

	· I see improvement in this and think that the clearer mission statement is helping.


	Criterion 1 – Mission and Integrity
Core Component 1b
- In its mission documents, the organization recognizes the diversity of its learners, other constituencies, and the greater society it serves.


	Do our mission documents recognize the diversity of our students?  Of our graduates?  Our community?  Our society?  

	· The diverse communities we serve is part of our mission statement and diversity is mentioned again in the Vision statement goals.

	· Yes to all

	· Our mission statement has evolved into a very powerful statement.

	· Yes.  We recognize traditional and non-traditional learning and the need to reach all areas of our constituency.
· Same as prior.

· Absolutely.  We recognize the ongoing need to touch and support an isolated and sometimes compromised community.

· Yes.  The statement is broad enough to be translated across the board.

	· Yes, yes, somewhat, and somewhat.  

	· 

	· Yes with regards to ethnicity and age; however, other forms of diversity are not usually recognized.  Ethnic assumptions seem to be based primarily on a surname, which is not a very effective way to assess true diversity.

	· The mission statement acknowledges the diversity of our past, present and future college populations. 

	· Being an HSI and having a greater than 40% Hispanic student population, cultural and ethnic diversity is very important not only to our college, but to our city, county and all of Southern Colorado.  Our philosophy statements address the importance of recognizing the different cultures represented by our diverse students.  We create reports each year on the diversity of our students, graduates, and community.

	· I believe that TSJC not only understands but supports diversity, I would like to see more instructional themes addressing ethnicity and diversity, we can not make the assumption that all are on board, fully understanding backgrounds, philosophies and ideas from all perspectives.


	Criterion 1 – Mission and Integrity
Core Component 1c – Understanding of and support for the mission pervade the organization.

	Is there clear and widespread understanding of the mission?  

	· As stated, the mission statement is short, concise and easily understandable.  The mission statement is in each catalog, schedule,  view book, handbook, and other printed material. 

	· Ask co-workers about the mission statement and usually the response will be unawareness.

	· I don’t think so, because it is not seen as something that really matters.  Program A,B, C will go on regardless of the mission statement while programs E and F will be scuttled anyway.

	· Yes, our mission (for those who have read it) is clear and easily understood.

	· Not yet.  People don’t pay attention to “statements”.  Real examples and a linking to the statement through media and public presentations would help.

	· Not necessarily.  We need to find a way to encourage students and staff to know the mission statement

	· Again it is getting better but communication gaps seem to hinder the process

	Does the mission enjoy community “buy-in”?   In other words, do most key stakeholders agree that the mission pinpoints who we are? 

	· If the community is aware of the mission statement—there is buy  Yes I feel they do—but we need more people to take an interest.

	· Key stakeholders seem to buy into the new mission statement and feel it is clearer that the old one

	· Could be that administrative change can take a while to be understood as well as implemented, I believe that the collaborative support exists by its majority.

	· I don’t know about other people, but not in my social group.

	· When revising the mission and philosophy statements, input was solicited from every level of the college, the community, and the service area.

	· Don’t know

	· Not sure.

	· I really don’t have any idea.  My guess is that they have little idea of what our mission is.

	· I doubt that the community knows what our mission is.  We need to do a better job at making it public knowledge.  At all speaking engagements in the community we should include our Mission statement.  At graduation ceremonies, etc.
· How can we tell?  Should we conduct a survey to ask the question?


	Criterion 1 – Mission and Integrity
Core Component 1d – The organization’s governance and administrative structures promote effective leadership and support collaborative processes that enable the organization to fulfill its mission.


	To what extent do the college’s governance structures promote decision-making processes that enable the college to effectively and efficiently fulfill its mission?  

	· The old hierarchy is breaking down and more people are more willing to share ideas and try things without feeling that they have to be perfect.

	· Don’t know.

	· Cabinet has evolved into a more effective decision making group and dean’s directors has taken on a better role in meeting the mission.  Faculty and classified senates do not seem as responsive

	· The current administration is working toward increasing shared governance.  

	· More decision-making is including the responsible and effected parties.  The process is not complete, but moving in a positive direction.

	· I don’t feel that I know enough at this level to answer this question.

	To what extent do the college’s governance structures enable collaborative processes that ensure community support for decisions?  

	· Our advisory board is kept abreast of decisions being made.  They are given the opportunity to provide input.

	· Don’t know.

	· Advisory committees could be used more effectively to initiate and assist with program change instead of being told afterwards the college made changes to programs.

	· The advisory board which is made up of community members is a large part of the gathering of community support the governance structure is basically for the college though the minutes are widely distributed

	· Don’t know

	· I don’t feel that I know enough at this level to answer this question.

	Do administrative structures promote effective, efficient, broad-based decision-making?  

	· Current administration is making an effort to exercise campus-wide shared governance.  Mission statement was sent out campus-wide for comment/input (with very little response).  Vision statement and goals were sent out campus-wide for comment/input (with very little response).   Faculty has input regarding in-service activities.  The new strategic planning process now involves the entire campus and was also presented to the Advisory board.  Marketing committee is making decisions – instead of administration making all decisions.  On the other hand, sometimes we “talk” shared governance and then the final decision is made by one person. 

	· It’s getting there.  Part of the problem is that everyone is trying to do so much that communication suffers.  I sometimes feel very isolated because the administration is too busy just to come to my area to see how things are going.  I always have to make the effort to touch base with them.

	· Yes for the most part

	· We have not reached a point of “broad-based decision making.”

	· The voice of all accomplishments from work sessions has been dispersed throughout the entire structure of the organizational chart, thus, I believe that it upholds credibility and integrity. 

	· Don’t know.


	Criterion 1 – Mission and Integrity
Core Component 1e – The organization upholds and protects its integrity.

	Does the college take all necessary steps to protect its integrity?

	· We are beginning to.  

	· I don’t feel that I know enough at this level to answer this question.

	· No.  We could use more training on appropriate dialogue and disclosure.  I think we need to be more cautious about talking about students in public and revealing personal information.

	· Steps are taken to make sure that the institution adheres to the highest moral principles and professional standards.

	· I think background checks during the hiring process which help tremendously.  Also, screening committees should not always be the same people.

	· I don’t feel that I know enough at this level to answer this question.

	· Any organization will have some falling down in the integrity department, however, the college seems to try to protect the integrity of the curriculum and the employees

	· Don’t know.

	How does the college demonstrate the value it places upon its integrity?  

	· By reacting quickly to situations that put the integrity of the college in harms way no matter if it is students or staff

	· We are making every effort to patch up the poor reputation the college has in the community due to prior administration, disgruntled ex-employees, and unhappy current employees.

	· The administration is striving to have all employees value their association with the college.  The students are being held more accountable in areas of conduct, class room ethics, plagiarism, and attendance.

	· Minutes of all meetings are either open to the public or the minutes of these meetings are readily available.  The minutes of important meetings where crucial decisions are made, such as Presidential Cabinet Meetings, are sent out to all TSJC employees.   

	· Don’t know.


	Criterion 1 – Mission and Integrity

Miscellaneous Comments

	· Is there clear and widespread understanding of the mission? Yes.  The college has made a point of developing a good mission statement and circulating it campus wide.

· Are we honest and open with information that is required to make good decisions?  Are the appropriate constituencies informed and involved? Not always.  I think sometimes staff take it for granted that someone else will pass on information.  Sometimes it is the small pieces of info that get lost, things like who’s retiring, who has been hired, procedures. 

· Are we who we say we are?  For the most part.  I think we do not do enough to recognize or promote our excellence.

	· Is there clear and widespread understanding of the mission? Yes 

· Are we honest and open with information that is required to make good decisions? Not always sometimes a lack of communication seems to be our own worst enemy Are the appropriate constituencies informed and involved? When they are informed they are involved see answer above
· Are we who we say we are?  Yes

	· I believe that shared governance has been implemented at a widespread scale, the change has enable TSJC to promote involvement, as a working document we can always update the idea that we really are who we say we are. The organization does have clear and articulate commitments.

	· TSJC has undergone a radical change in the last year and a half.  Fluctuations in upper administration has forced the college re-evaluate its mission, service to its community, staff, and most importantly its students.  One major positive change was the creation and adoption of a comprehensive mission and core value statements.  Prior to this TSJC operated under a mission and philosophy statement that had its roots from legislative wording dated back 30+ years.  

· The mission and value statements were created by the staff on both campuses; reviewed and adopted by all staff; and are now proudly displayed in all buildings, on our publications; and many of our documents.

· Governance and administrative structures have radically changed.  No longer are decisions made by the President and a few key advisors.  Faculty, staff, and students are involved in the governance of the college.  In addition, advisory boards from the community are being re-cultivated and their opinions, suggestions, and advice is being sought and used in decision making.  (Ex.:  Advisory Board for the Emergency Medical Services (EMS) program to help sustain our program and better serve our community.)

· The only event that I think would be questionable as to the mission of the college would be the partnership with Holy Trinity Academy.  I fail to see how having a K-12 parochial school fits into our mission and I feel the Commission will also question this.

	· Is there clear and widespread understanding of the mission?  Even though the mission statement is posted around the college, people are not reading, memorizing or understanding the statement.
· Are we honest and open with information that is required to make good decisions?  Are the appropriate constituencies informed and involved?  Information does not always filtrate through the college in a timely or effective manner.  Appropriate constituencies are not always involved or informed until after the fact.  When constituents are included in decisions the offer is not always accepted or acted upon.
· Are we who we say we are?  More alternative approaches are needed including full online courses, evening and weekend courses for working adults not able to attend during the day, and short, non-credit courses not leading to degrees for people wanting to improve their skills.

	· Is there clear and widespread understanding of the mission? It’s like this survey, we need to study and ponder on the Mission statement values.  The problem is that most students/staff don’t really care unless they need a reason to use it to defend their rights or how the college “should” behave.  

· Are we honest and open with information that is required to make good decisions?  Are the appropriate constituencies informed and involved?  Not always.  A major weakness of our college is a lack of good communication.
· Are we who we say we are?  For the most part I feel we are


	· Is there clear and widespread understanding of the mission? – Most everyone knows that there is a mission statement, but think that it is just a statement and not anything that really drives decisions, policy, etc.

· Are we honest and open with information that is required to make good decisions?  Are the appropriate constituencies informed and involved? – Reasonably honest and open, but many times appropriate constituencies are neither involved nor informed.  For example, new computers with no floppy drive in Davis 305/7 … no faculty input.  Another example is the energy development group had no idea of the level of activity of EPIC; this was, I think, an oversight and not in any way malicious or turf-protection.

· Are we who we say we are? – More or less, though in times of budget crunches, “educational quality” is runner-up to financial considerations.


	Criterion 2 – Preparing for the Future
Core Component 2a – The organization realistically prepares for a future shaped by multiple societal and economic trends.

	Do our plans under- or overestimate our capacity to carry out those plans?

	· Underestimate

	· I believe we need to dream big then work to find the resources.  If resources are not available, the plan can be modified so they can be obtained.  We do need to be realistic, but resourceful.

	· Don’t know.

	· I feel they overestimate our capacity.  We tend to be idealistic.  It’s good to shoot for the stars, but we realistically won’t go that far.

	· Under, I think we are more capable than we actually realize.

	· Both depending on the challenge.  We seem to jump into opportunities better than challenges

	· Over-estimate.  We have some big dreams – but do we have the resources, are they realistic?  We should concentrate on what is achievable.  

	· Our plans neither over nor underestimate our capacity to carry out our plans.

	· I think we are doing the best we can.

	· Fully increasing the overall instructional funding by a significant 1% in the last few years depicts the organizational resources applied to the proper area.

	Are we paying adequate attention to the external environment?

	· Probably not.  There’s still an attitude of whatever we do is okay.  We need a way to monitor how we stack up against other colleges in similar situations.

	· Yes

	· Yes

	· Yes, TSJC strives to meet the needs of the community.  Sending out surveys to businesses and industries helps us to recognize the needs of individuals and businesses in the community.

	· Don’t know.

	· No, this is where reality comes in.  We need to have a backup plan ready also.

	· We are responsive to the community and our entire service area needs.  We also must take into consideration the competition from our neighbor to the south, New Mexico.  The out-of-state tuition for our students in New Mexican colleges is ½ of our instate tuition. 

	How supportive of innovation and change is institutional culture?  

	· The institutional culture is as supportive as funding allows.

	· Getting better.  Needs more effort to instill an energy and acceptance of change without losing our unique identity.

	· Current administration is willing to make changes and supports innovation.  This administration will listen to all ideas. 

	· If it doesn’t require money the college is very supportive

	· The culture is supportive of changes and innovation.

	· Because this is a small college, communication between staff, faculty members, administration, advisory council members and the community is a great asset.  Each of the different college programs and sites are represented in the various standing committees, which allows input from all areas, which, in turn, allows the college to stay up to date with community needs.

	· Very supportive at the expense of existing programs at times

	· Don’t know.

	· Change is hard for some, but with time usually the change is beneficial and those individuals will recognize and accept the changes.  Our current administration is willing to discuss and share the innovative ideas that emerge from careful study and planning.


	· Yes for the most part, but resistance to change is still very evident.  We need to listen ideas more closely even from those at the bottom of the hierarchy.


	Criterion 2 – Preparing for the Future
Core Component 2b – The organization’s resource base supports its educational programs and its plans for maintaining and strengthening their quality in the future.


	Do program goals exceed our financial, physical, or human resources capacity to meet them?  

	· Yes in a lot of cases

	· Certainly.

	· Don’t know.

	· The financial situation is always lacking; therefore, it is difficult to meet the program goals.  The physical facilities are adequate, but improvements could be made with more financial stability that has been lacking for a number of years.  Hopefully things will continue to improve.  The need of additional human resources is prevalent but we do the best with what we have.

	· Yes, many times they do.

	· During these times of budget constraints, many of our program goals cannot be met due to lack of financial, physical, and human resources.  Several relatively costly programs are in danger of elimination since we cannot afford to continue funding them.

	· Financial and human resources.  More of both are needed to sufficiently meet program goals.

	· Probably so, but each staff member is asked to give input on what they want in their area.  So, goals are made, then the administration and staff work together with these staff members and their supervisors to prioritize spending in ways to get the most results.

	· Financial resources are always lacking.

	· Yes, in many instances they do, but we have done nothing to improve our programs for so long that now the list of necessities is staggering.

	Are we investing in the professional development necessary to enable faculty and staff to adapt to future changes?  

	· No.  We all need a little shaking up and regeneration every year.  I haven’t been to a conference in my area of specialty in almost four years.

	· Professional development has been considered a “luxury” instead of the “necessity” it should be, due to budget constraints.

	· No.

	· Yes, but I don’t know what the current status of the assessment min-grant funding .. Debbie?.

	· Professional development is a “necessity” that has only been enhanced by the innovativeness of individuals striving for improvement.  Because of budget restraints, professional development has been set aside for the time being.

	· No, it doesn’t appear to be that important.

	· TSJC could invest more time and funding in staff and faculty professional development.  

	· Somewhat but it seems to come through grants not general fund

	· In the past 4 years, funding was made available for very little professional development.  We have recently procured a Title V Cooperative grant that will provide funds for administrator, staff, and faculty development to meet the needs associated with future changes. 

	Are we investing in technology and facilities necessary to meet future needs/changes?  

	· We are investing in technology and facilities as much as the budget allows.  I don’t think we are doing to poorly in the technology area – campus-wide wireless internet services – Boyd technology resources – TV studio, etc.

	· TSJC is striving to have state of the art technology.  Our technology department works hard to maintain the technology.  It would be nice to be financially able to “keep up with newest technology and facilities”.

	· Don’t know.

	· Yes, but more could be accomplished if the money were available.

	· Valley Campus needs to have more invested in this area.  We are now offering the Graphic Design degree but have to teach with the resources that exist.  Often times we felt like the band director in Music Man. Updates need to be COLLEGE wide—not just campus wide 

	· The Title V grant will also help to upgrade technological areas on campus, especially where distance education is concerned. 

	· Seems to be.

	· As long as we have Title V and Perkins we have the money to meet tech needs

	· Investment needs to be increased to meet future needs and changes.

	What results are we getting from our most recent planning efforts?  

	· We have just finished our strategic plan and have begun implementation this past school year.  Some examples of results are:  

· Purchase of band instruments for Music Department. 

· Science laboratory equipment purchased through DOW Grant

· Hiring of a ¾ time Biology Instructor

· Hiring of a ¾ time Philosophy Instructor

· Hiring of a ½ time English Instructor

· Changes in the Math Lab and Writing Center as a result of student surveys

	· New programs are starting.  Existing programs are not always receiving results of planning efforts.

	· The strategic plan that now is in operation is a well-defined guideline which will be an ongoing process for improvement in all areas.  I need to mention that in my files, I found an Academic Planning Report from November 2003 that outlines the academic planning process which was a five-year plan for 1999-2004.  At that time, a newly revised Technology Master Plan was in place.  College-wide goals were defined and the report states that these goals align perfectly with the CCCS Strategic Educational Goals.  There is a section on plans to promote diversity.

	· Don’t know.

	· Support staff dollars have been cut over the last few years, but money spent in the classroom on each student has remained the same.  (I don’t know about this, but this is my perception!)  In addition, supplemental services for the students has increased.

	· No one really knew what the “plan” was until the recent strategic planning efforts and shared governance emphasis was adopted.

	· Upgrades in facilities.  Need more in faculty.

	· We have plans and goals set into place.  Now we need to follow up and we also need to have a college plan

	· New programs and updating of distance learning facilities.  Reorganization of current technology

	· TSJC must acquire and fill various vacancies to meet the human resource needs and responsibilities and complete all tasks as recommended. As we enter the Banner phase burnout, over extensions, and increased work loads will make it more unfavorable to complete tasks in a fast efficient fashion. 


	Criterion 2 – Preparing for the Future
Core Component 2c
 - The organization’s ongoing evaluation and assessment processes provide reliable evidence of institutional effectiveness that clearly informs strategies for continuous improvement.

	Do we effectively a) collect, b) analyze, and c) use institutional information?  

	· No, at least not that I am aware of - and, if we do, it hasn’t been shared.

	· No, but I think we are making great strides.  In fact, I think that we are doing better than we might be.

	· Several TSJC staff and administrators know how to utilize our SIS system to generate institutional reports.  These reports are then used to determine what needs must be addressed.  These reports are also used in grant applications.   

	· It is better since we have an institutional research person however the use of the information gathered still has a way to go.  We need to learn to use the info effectively

	· I don’t feel that I know enough at this level to answer this question.

	· Gloria Coke? Or is this assessment?

	· I’m not sure or aware of the process.

	· The process is improving.  More communication and follow-up are needed to all employees of the processes.  Collecting process is good for assessments.  Analysis and use processes are in progress.

	Do we have performance benchmarks and do we have evidence we are meeting those benchmarks?  

	· FTE is the performance benchmark.  The evidence is in the form of SIS and ERP reports.

	· I don’t know

	· Yes.  The strategic plan and the self-study have focused the staff on performance and changes.

	· I believe the benchmarks are being determined with this self-study.

	· Yes, see new strategic plan.

	· Included in our Strategic Plan matrix, we have identified the benchmarks necessary to determine if each of our goals are met.  

	· I don’t feel that I know enough at this level to answer this question.

	· I’m sure we do have performance benchmarks, but again, it is not shared.

	To what extent is our institutional culture steeped in the spirit of “continuous improvement”?  

	· We are in the beginning stages of developing a culture of “continuous improvement”.

	· ditto – strategic plan.

	· We are striving for “continuous improvement”.

	· Average

	· I think we are more so now than in the past 5 years.

	· I don’t feel that I know enough at this level to answer this question.

	· It is becoming more so again as we become clearer as to our mission and vision

	· Continuous improvement is so ingrained in our evaluation process, that when a staff member simply states in a goal on their self evaluation that they will “continue to….” without noting an improvement,  that is looked upon negatively.  There is always room for improvement.

	How effective are our periodic program reviews?  Are they producing continuous improvement?  Do we have a similar review process for administrative units?  

	· There is very little follow up or feedback
· Don’t know

	· Program reviews are good, but there is a constant need for revision as changes take place. 

· We work to achieve improvement.    
· There is an evaluation process for administrative units but the process needs to be more publicized.

	· I think it will be very positive

	· Moderately effective.  
· Yes, but it is too slow.  

	· The program and faculty reviews are effective for producing improvement.  Administrative units need a similar review process.

	· Okay
· Sometimes

· The problem with the administrative units is that we change at will and repent slowly

	· I don’t feel that I know enough at this level to answer this question.

	· The whole evaluation process needs work.
· Some are.   

· We have an evaluation process.

	· A clear sample of ongoing evaluations is the strategic planning document, as well as the marketing strategies. Emphasis is given to the fact that those are living ongoing documents.


	Criterion 2 – Preparing for the Future
Core Component 2d – All levels of planning align with the organization’s mission, thereby enhancing its capacity to fulfill that mission.

	How well integrated and coordinated are our various planning processes across campus?  

	· I don’t have a real sense of how this is working.

	· TSJC could use a bit more coordination from the top administration.  Sometimes decisions are made concerning certain areas of the campus without coordination and planning involving all staff concerned in these decisions.

	· If the people involved are coordinated then it is good otherwise we don’t know for a long time what is going on.  Eg the day care center is closing no day care for students on campus what are the going to use the building for?  Is it in the strategic plan

	· We are in the beginning stages of strategic planning.  I believe our planning process will improve as long as we have “buy-in” from top administration.

	· This process is improving as of the mission statement.

	· TSJC has opened the budget processes to all end users; however, once again due to non-sufficient funds some areas go unaffected. There is no real quick solution to these budget constraints in sight.

	· Don’t know.

	· It’s beginning to evolve.  We need to continue to help it improve.

	Do community members understand the strategic planning process and how other planning processes feed into and/or respond to the strategic plan?  Do community members know the place and function of the Strategic Planning Committee in the college’s organizational chart?

	· No, this is a new process for us – the community members have not been included.  The first Strategic Plan Annual Report will be made public this year.  
· No, our own campus has not been aware of the Strategic Planning/Monitoring Committee until very recently.

	· No

	· No, it is still being developed

	· TSJC could probably do a better job with explaining to the community how they can take part in the planning process.

	· Don’t know
· Don’t know

	· No, I don’t feel that community members are aware of the strategic planning process but it will soon be public because of the efforts of the committee. Also, we can start making it public by sharing it with advisory committee members.  
· No.  Even though there was a five-year plan set up for 1999 – 2004, I don’t think many people on campus or community members knew about it.

	· Don’t know.

	· With the Strategic Plan and its visibility over the last few months, I feel we are definitely offering the opportunity for input from all levels.  We could probably do better with communicating these goals (in a much shortened form) to the Community – maybe give routine updates in the paper – What we want to do and how we are going to do it!



	Do we succeed at communicating our priority initiatives (and their relation to the mission) so that all community members can contribute in informed ways to the common purposes?  

	· Again, more information needs to be disseminated to the community as to how they can contribute to our planning process.

	· Don’t know

	· I don’t feel qualified to answer this.

	· No, we do not communicate well with the community at all.  That is why we hear negative rumors all the time.

	· We are working on it.  Eg annual report to the community

	· We all need to inform the community members so they feel a buy-in to contribute to the common purposes.  Involvement in the community is necessary.

	· Don’t know.


	Criterion 2 – Preparing for the Future

Miscellaneous Comments

	· To what extent do our processes for evaluation and planning [strategic planning] demonstrate a capacity to

· Fulfill our mission?  Strategic Planning involves all aspects of the college.  Each component is asked to set goals and timelines – all in accordance with TSJC’s mission and vision statements.
· Improve quality of education?  The Strategic Plan went directly to faculty for their input.  With their expertise in their respective areas and their direct contact with the students, the faculty were able to contribute directly to plans that would allow them to do a better job to improve the quality of education.  
· Respond to future challenges and opportunities?  Because the Strategic Plan is to be a static document – with changes and updates each year, it is in position to address challenges that we are unaware of at this time.  The Strategic Plan Committee is also a standing committee, so they will be overseeing the continuance of the Plan each year.
· To what extent does our allocation of resources demonstrate our capacity to accomplish the same three objectives?  In other words, how effective are we in (re)directing resources to fund the highest priorities that emerge from our planning processes?

Because the Strategic Plan was formed from “bottom up”, each Supervisor, Dean, Vice President and President is aware of what is needed.  This allows them the opportunity to make better financial decisions, based on improving the quality of education and service to our area.

	· As a broken record I must continue to emphasize that the support exists pending appropriate funding, however, regardless of what TSJC does it appears that the funding mechanisms are altogether unfavorable. In order to improve these areas additional funds are needed.

	· To what extent do our processes for evaluation and planning [strategic planning] demonstrate a capacity to

· Fulfill our mission? The mission is the focal point for developing the plan.

· Improve quality of education?  Assessment is a key factor.  Learning communities are important.  Technology is always being examined and upgraded.

· Respond to future challenges and opportunities?  See above
· To what extent does our allocation of resources demonstrate our capacity to accomplish the same three objectives?  In other words, how effective are we in (re)directing resources to fund the highest priorities that emerge from our planning processes? Core course instruction has suffered because there are no department chairs to monitor new programs, assignment of hours, scheduling of classes, assessment, etc.  This is really harming the chain of command and communication.


	· To what extent do our processes for evaluation and planning [strategic planning] demonstrate a capacity to

· Fulfill our mission?  The strategic plan was based on the mission and is reflective of it

· Improve quality of education?  Five year planning allows for the improvement of education through assessment and evaluation

· Respond to future challenges and opportunities?  The constant review of the strategic plan will allow for immediate responses and challenges and opportunities arise

· To what extent does our allocation of resources demonstrate our capacity to accomplish the same three objectives?  In other words, how effective are we in (re)directing resources to fund the highest priorities that emerge from our planning processes?  This is more of a challenge because of the falling monetary resources and the falling FTE


	· To what extent do our processes for evaluation and planning [strategic planning] demonstrate a capacity to
· Fulfill our mission?  Our strategic planning processes included input from every level of college personnel and had community involvement.  Our mission takes into consideration the diverse community that we serve.  All aspects of our college are evaluated and assessed.  These assessments are then made part of our assessment page http://www.trinidadstate.edu/aisl/  
· Improve quality of education?  Constant course, program, and general education assessments are done.  Again, this information is also available on the above web page. After instructors and program directors assess their areas, this information is then used to make changes/improvements where needed in programs, courses, and gen. ed. areas.

· Respond to future challenges and opportunities?  The TSJC Strategic Plan is a living document that changes and evolves as needs arise.  



	· Prior to the creation of the 2005-2006 Strategic Plan, a consultant was hired and he created the college’s “Master Plan.”  It was a wordy document that was useless.  No buy-in was created with faculty/staff and few even new of its existence.  Since then, the new Strategic Planning document has become a living document that has been created by the college’s administration/faculty/staff.  It is maintained by these individuals and this is the document that holds the institution accountable to its students, community, and other stakeholders.  (The Self-Study document is a self analysis and the Strategic Plan is the college community’s vision, planning, and budgeting document.)

· The Strategic Planning document has incorporated not just the socio and economic trends of our region and industry, but trends in the nation.  Concurrent enrollment opportunities with our local school districts are leading the way in forging a K-14+ curriculum for our local secondary students.  These partnerships will enhance the opportunities for these students and make them competitive with urban students.  Our Career and Technical Education programs are meeting the needs of local and national workforce training needs.

· Areas of deficiency:  1)  Lack of Professional Development (PD)investment.  Money needs to be set aside to assist faculty to pursue PD opportunities away from TSJC.  2) Technical Equipment in the CTE classrooms (being addressed through the 2006-2007 Perkins Grant.)

· Since this is the first year of actual planning, it is too soon to evaluate the “feedback” loop. Information is collected by various entities on campus, but not shared in a systematic manner.  For instance, the CTE staff collects various data, but fails to share the information with other stakeholders on campus.  It is sometimes by chance that data is shared.  A better process needs to be invented.  There is an Institutional Research Officer, but her concern is for System data requests and compliance issues.  As with most positions on campus, most people have taken on two to three times a normal workload, because of budgetary constraints.



	· To what extent do our processes for evaluation and planning [strategic planning] demonstrate a capacity to

· Fulfill our mission?  Plan your work, work your plan.  This is outlined in the strategic plan.  The key people will follow up each year to evaluate and determine accomplishments, discover possible changes that need to be made, and project future goals. 

· Improve quality of education? Evaluation and planning enables awareness of need for change or not.

· Respond to future challenges and opportunities?  The ongoing process will steer us toward future challenges and opportunities and enable us to plan for the future.
· To what extent does our allocation of resources demonstrate our capacity to accomplish the same three objectives?  In other words, how effective are we in (re)directing resources to fund the highest priorities that emerge from our planning processes?  
After determining ways to accomplish the three objectives discussed above, the budget committee would meet and decide how to direct resources to fund the highest priorities that emerge from the planning process.



	· To what extent do our processes for evaluation and planning [strategic planning] demonstrate a capacity to

· Fulfill our mission?

· Having a mission and vision to follow give us a goal to reach through evaluation and planning. 

· Improve quality of education?

· Substandard concerns and areas previously unnoticed are seen because of the evaluation process and fixable with planning


	Criterion 3 – Student Learning and Effective Teaching 
Core Component 3a – The organization’s goals for student learning outcomes are clearly stated for each educational program and make effective assessment possible.

	Have faculty developed clear, measurable learning outcomes for each academic program?  

	· Yes in their class syllabus

	· Our department head is very good at making sure that our outcomes are measurable

	· CCCNS is followed in each program.  Outcomes are measurable.

	· I believe so

	· Some have.  Deans should look at faculty syllabi to confirm.  Workshops could be held to help faculty accomplish this.

	· Because of the Colorado Common Course Numbering System (CCCNS), all courses are commonly described and measurable learning outcomes are given for each course.  This makes learning outcomes for academic programs easier to determine and measure.  

	· Yes, www.trinidadstate.edu/AISL/aps/status.htm

	· The purpose of the syllabi for our courses is to define the learning outcomes for each program.  These are sent to the respective deans to verify and keep on file.  I’m sure the mentoring program helps new teachers in this area.

	To what extent has the institution achieved a “culture of assessment” – an academic community that measures success by student learning and that prizes continuous improvement in learning and teaching?  

	· It is probably at survival level requirements.

	· I think this is becoming well developed.  The number of staff who actually understand this concept increases every semester.  The students are slowly becoming aware of it.

	· The culture of assessment begins in the classroom with the explanation by each instructor of the methods of assessment used to assess student achievement in each class.  Then each instructor is in turn evaluated by their students.  Each instructor also is responsible for assessing each class they teach and submitting the assessment to our assessment coordinator to be placed on the assessment website, http://www.trinidadstate.edu/aisl/

	· Not well.  Some faculty have bought in to this concept – others are simply trying to comply with policies and procedures.  A “culture of assessment” reaches beyond the faculty, it should be a campus-wide concern. 

	· I believe that student involvement should strongly be promoted to understand the cultural value of education, assess the ongoing necessary measures to outline student learning from student perspectives.

	· Most faculty members are dedicated to assessment and self-improvement.  Time restrictions and dedication on the part of some faculty members keeps them from studying the assessments and striving to improve learning and teaching.

	· I’d say that ~25% of the faculty see assessment this way, ~35% see it as a somewhat useful activity, and the remaining 40% view assessment strictly as one more end-of-the-semester task to be completed and forgotten.

	· Course assessments are required.  Continuous improvement in learning and teaching is expected.

	· Some major steps seem to have taken place in this area.  Again communication has not taken place to let people know

	To what extent are faculty and the institution using multiple measures to assess student learning?  

	· Again, it’s hard to tell – some are, some aren’t.

	· Faculty do use multiple measures to assess student learning.  Faculty will also be sent to faculty development to learn how to assess student in differentiated instruction (DICA training) this summer.

	· I don’t know

	· Perhaps half of the faculty experiment with assessment of student learning, trying different measures from semester to semester.  The other half have settled down to one type of assessment that can be done quickly and relatively painlessly.  These numbers correlate strongly with the previous comment.

	· I try to use multiple measures of assessment, but sometimes it is hard to write it up effectively.  

	· It’s still evolving.

	· Assessment reaches all levels.  Students, faculty, and staff are assessed at several levels.

	· Single measures are being used currently.

	· Some instructors use multiple measures, but the majority does not.  There is too much emphasis placed on points that equal letter grades, rather than actual learning taking place.

	Are we routinely reviewing the effectiveness and uses of our assessment data?  Are we sharing the data and conclusions drawn with stakeholders?

	· The Adult Learning clearly monitors the progress, through pre and post-testing, as well as individualized Educational Plans for each student – ABE, GED and ESL.  Each year these results are reviewed with the Staff and they are then involved with coming up with new ideas and plans to improve the Program’s learning outcomes.

	· Stakeholders seem to know about some programs

	· I don’t know if much is done with the data after it is obtained

· It is difficult to get everything done with additional duties placed on all of us, but we should take time to visit the website and try to determine different methods of assessment to help ourselves in this process.

	· Yes. There is an assessment committee and we are actively reviewing assessment for strategic planning.

· Don’t know

	· I do, but don’t know about others.

	· We assess, but we don’t do much with the data – we don’t close the loop.  The new “Assessment Mini-grant Program” should help with that.
· No, we haven’t shared the data other than making it accessible via our website.

	· Review occurs routinely.  Sharing the information and conclusions could be made more available with reminders and summaries to stakeholders.

	· Before each semester our Assessment Coordinator is given time during our in-service to address the effectiveness of assessments that were submitted.  He also reports on the latest assessment techniques and is available to help faculty with assessments questions.  All assessment data is put on the above assessment website.  Perhaps TSJC needs to make a concerted effort to share that data with stakeholders in other ways.

	· We try to, but it still needs improvement.  It is displayed on the Assessment web site.


	Criterion 3 – Student Learning and Effective Teaching 
Core Component 3b – The organization values and supports effective teaching.

	Does the institution adequately encourage and support faculty in their efforts to continuously improve teaching effectiveness?  

	· Yes.  Administration reviews teaching effectiveness and often responds to innovations in teaching.

	· Yes.

	· It’s hard to say if this is done “adequately” or not.  Faculty has support and encouragement to a degree – usually until it involves more money.

	· Improved faculty teaching and delivering techniques via professional staff development should strongly be encouraged. Ongoing communication should be established with other area colleges to partner in training costs. Grants could be accessed to fund this type of enhancement. A commitment from all must be ever present keeping in mind, deadlines such as midterms, finals and schedule drafting. Instructors should be involved in drafting class schedules, the assumption is that everyone is happy teaching whatever hours. Shared governance must flourish in all areas of application and integration by inclusiveness. If faculty members are involved in drafting and compromising, effectiveness is the default.

	· We receive encouragement and support from the administration, but they have busy schedules, too.  It helps to ask for assistance during our evaluations to help us improve teaching effectiveness.

	· Yes and no, until recently, there has been very little in the way of proactive training, except for very specific, technical training (like SIS, Banner, Outlook, etc.).  The assessment committee recently recommended that regular professional development be provided in pedagogy.  The strategic plan now includes “Provide high-quality, state-of-the-art professional development opportunities related to the arts of instruction and pedagogy, including training on available, as well as new, technology.” 

	· Each program is mandated to submit their goals and benchmarks for achieving those goals.  They must include information as to what they need in order to achieve their goals.  Teaching effectiveness is the foremost consideration in establishing our Strategic Plan.  The institution makes as much funding available as possible to meet the needs of faculty to improve teaching effectiveness.   

	· No

	· To some degree, but professional development is very limited.

	· Increased professional development and monetary compensation would assist with encourage and support.

	Does the institution fairly and adequately evaluate faculty members’ teaching effectiveness?  

	· The faculty evaluation process needs some re-vamping.

	· Yes, through student evaluations and unscheduled supervisor evals.

	· Instructors are evaluated twice per year.  See Evaluation Plan in TSJC Policies and Procedures.  In each evaluation, supervisors offer constructive criticism concerning teaching effectiveness.    

	· Yes

	· Students are asked to evaluate faculty and dean/supervisor observes faculty at work in the classroom.

	· No.

	· No, it needs to be revisited.

	· I’m not sure.  There really doesn’t seem to be any kind of reward for teaching excellence and I’ve not seen any kind of punishment or sanction for poor instruction.


	Criterion 3 – Student Learning and Effective Teaching 
Core Component 3c – The organization creates effective learning environments

	To what extent do faculty use assessment data to improve their pedagogy and teaching methods?  

	· To the extent of it not costing any money to making these improvements.  It’s hard to lump all faculty together – some are and some aren’t.

	· I think they use it quite a bit.  Some departments regularly review assessment to make changes.

	· I don’t know

	· Majority of the faculty evaluate their methods from assessment results and make appropriate adjustments to style and material to improve the student learning results.

	· I can only answer for myself and I use it to try to improve and progress in my teaching abilities.

	· Supervisors are constantly telling faculty to “close the loop” with assessment data.  Faculty are to assess their classes/program, take the data from that assessment, and make the necessary changes in order to better serve our students.  Two great examples of how this is done is in the Math Lab and Writing Center.  Both learning areas have used student surveys, taken the information gleaned, and made changes accordingly.

	· Limited.  Some use it by using their assessment reports as reminders of what went right and what went wrong the last time they taught a course.  A very small fraction explicitly design assessments to determine pedagogical design decisions.  The number are growing, however.

	· Some of the faculty works to improve their pedagogy and teaching methods.  It takes time that some don’t feel they have.

	In what ways, and to what extent, does the college work to continuously improve the ways it meets the diverse learning needs of students?

	· CELT (Center for Excellence in Learning and Teaching) training will be offered and funded by Title V Cooperative Grant. 

	· Software applications are purchase

	· Through programs like SSS.

	· The college works to improve they ways it meets the diverse learning needs of students by providing tutors, purchasing software to help blind students, making rooms accessible to wheelchair students, distance learning, concurrent enrollment, etc.

	· This is lacking.  As we see many students come from the K-12 schools, many have IEPs, ILPs, ALPs.  As educators, we are legally responsible for honoring these until the students turn 21 years of age.  Most instructors have no clue what these acronyms stand for and much less how to maintain them.  (Most colleges are in the same situation because of a gap between K-12 to high school.  This is not exclusive to TSJC)

	· Open work sessions inclusive of all faculty headed by Deans and all involved within the instructional area should be implemented as a vehicle to discover new and upgraded pedagogical as well as andragogical methodologies. Once again partnering with other colleges, writing dual grants could impact training availability. 

	· Grants and faculty training have been aimed at expanding the diverse learning needs students

	· Student Support Services embrace the learning process and find ways to gear students toward success with workshops, tutoring, computer and research assistance.  Tech center regularly evaluates equipment and services.  EOC assists with financial aid and other resources.  Special Populations directs students to resources and equipment to meet the needs of the disabled and challenged students.  ESL promotes excellence in language skills.  


	Criterion 3 – Student Learning and Effective Teaching 
Core Component 3d – The organization’s learning resources support student learning and effective teaching.

	To what extent does the college provide the facilities that support student learning and effective teaching environments?  The budget?  The technology?  The services? 

	· New Assessment Mini-grant Program.  
· Wireless internet access.  

· Student support services – free tutoring, writing center, learning center, math lab.

	· The overall dedication is ever present; I believe that budget constraints could hamper motivation and total dedication. Facilities upgrades, classroom equipment and state of the art teaching tools are needed.

	· Excellent learning labs, well supported and up to date technology, are provided for all students

	· They are very much lacking at the Valley Campus.  We have minimal services.

	· Consistent extended hours for student services and bookstore would benefit the evening students. Regular purchasing and rotation of classroom and office equipment would allow for adequate financial planning and technical support to implement and maintain.  More space in the classrooms and new tables and chairs are needed.  Audio equipment needs to be made available where needed for course supplements at publisher sites and other internet sites.  Appropriate building ventilation and HVAC would assist in keeping students on task during classes.

	· The college supports a Learning Center, Writing Center, and Math Lab.  The facilities and equipment are well maintained and comfortable.
· What budget???????  

· Well maintained  

· Excellent

	· To a large extent, though there is certainly room for improvement.  Too often, decisions which affect pedagogy are driven by factors other than student learning – budget constraints, 

	· Some of these services could be expanded more on the Valley Campus.

	· TSJC Adult Education Services offers supplemental instruction in ESL, as well as instruction in Adult Basic Literacy and GED preparation.  The program, directly funded with outside grant moneys, operates in a mutually agreeable relationship with TSJC:  the college provides an independent building for classes and technology and custodial support, and it also serves as the Programs fiscal agent.  The Program refers students to the College, as well as Imputed FTE’s to the College.

	· Each program submits their budgetary needs to their supervisor and the college, to the extent it is able, provides each program wit the funding necessary to make any changes/improvements to each learning environment.

· The technological needs are met chiefly through grant funding with the general fund also allocating funding and personnel


	Criterion 3 – Student Learning and Effective Teaching

Miscellaneous Comments

	· Do we have adequate evidence that students are learning what we say they should be learning?

· Pre- and post-assessments per class.  Programs have considered adding program assessments.

· Do we have adequate evidence that faculty are effectively teaching the content and skills that we say are taught at TSJC?

· Pre- and post-assessments per class and VE 135 data collection after graduation.

· To what extent do we use this evidence to guide changes in curriculum and pedagogy?

· Review of assessment reports change the courses offered and material/supplies used by faculty

· Do we make this evidence available to stakeholders?

· More external announcements of assessment web site and reports would help bring the information to all stakeholders.

	· Do we have adequate evidence that students are learning what we say they should be learning?
· Through student assessment.

· Do we have adequate evidence that faculty are effectively teaching the content and skills that we say are taught at TSJC?  
· Through assessments and surveys.

· To what extent do we use this evidence to guide changes in curriculum and pedagogy?
· Not sure that I can answer this, except on a personal basis.  Yes for myself, I use assessment and surveys to guide what and how I teach as much as I have the rights to.

· Do we make this evidence available to stakeholders?
· The assessment website is good, but few students look at this.



	· Do we have adequate evidence that students are learning what we say they should be learning? I know that some departments are doing a fine job while others don’t seem to care.

· Do we have adequate evidence that faculty are effectively teaching the content and skills that we say are taught at TSJC?  I think the methods are in place.  I’m not sure what is being done with them.
· To what extent do we use this evidence to guide changes in curriculum and pedagogy?  This is where I don’t have any evidence that assessment leads to any changes.

· Do we make this evidence available to stakeholders? Don’t know

	· Do we have adequate evidence that students are learning what we say they should be learning? -Yes, I think so.  Faculty are becoming more and more engages with assessment and realizing that it does in fact add value to the teaching-learning cycle, specifically by demonstrating to what extent students do and do not learn specific things.

· Do we have adequate evidence that faculty are effectively teaching the content and skills that we say are taught at TSJC? Yes, see previous answer.

· To what extent do we use this evidence to guide changes in curriculum and pedagogy? -This is less firm ground.  Faculty make changes to pedagogy almost intuitively, though there is a growing trend to use assessment results to guide these changes. E.g., changes in math lab policies over the past several years (everything from adding 5% to on-time tests and subtracting 5% from late tests to workshops and moving courses out of the math lab into lecture-only sections).  Another example is the added instruction regarding plagiarism in English.

· Do we make this evidence available to stakeholders? -Yes, www.trinidadstate.edu/AISL/asp/search.html

	· Do we have adequate evidence that students are learning what we say they should be learning?    The assessment practices that are in place are much better than we previously had, but there is still room for improvement.  The hard part is we can’t control the initiatives of students.  Some don’t strive to learn what is being taught while others will learn no matter what.
· Do we have adequate evidence that faculty are effectively teaching the content and skills that we say are taught at TSJC?  Yes, the assessments and student evaluations of faculty indicate evidence that we are effectively teaching them the content and skills for our particular curriculum.
· To what extent do we use this evidence to guide changes in curriculum and pedagogy?  We continue to update our skills to teach our curriculum.  We recognize changes that need to be made to the curriculum and try to initiate these changes with the help of administration and advisory committees.  Our pedagogy is dependent on ourselves determining change that we need to make.  Input from others (constructive criticism) helps us to recognize a need for change.
· Do we make this evidence available to stakeholders?  Bob works hard to keep the assessments updated on the website.  I’m not sure how many go to the website to study the assessments to get ideas for personal change.

	· We must continue to compare retention, graduation and completion rates prior to fully agreeing that TSJC has met student educational needs.

	· The Assessment of Student Learning component has almost completed a full loop.  There is collection of data, sharing of data, and there has been some budgetary and other decision-making based on the data collected.  Unfortunately, the loop is not totally closed.  There is still resistance by many faculty and students don’t always understand the “Assessment” piece.  Students are learning what we have set out to teach them and it is evidenced by our transfer success rate, job placement and employer satisfaction surveys (Debbie, I think Anthony has those for this campus, not sure for the Valley campus.)

· Articulation/Transfer agreements between TSJC and the universities ensure that curriculum and pedagogy changes are occurring.   Career and Technical Education Advisory Boards ensure that we are providing quality students to our workforce.  Recent changes in CTE classrooms reflect the dialogue between TSJC and our community and employer constituents (ex.:  upgrade of Cosmetology classrooms, new Esthetician program, etc…)

· Program learning outcomes are dictated by the state of Colorado’s Common Course Numbering System and this has sometimes hampers adequate measuring of learning outcomes.  Instructors have learned to adapt to these prescribed outcomes and provide a means to measure student success and assess student learning.  The challenge has been to measure student success course-by-course, program-by-program, and college-wide.  A true assessment that measures student success college-wide has not been developed.  Each program is responsible for assessment of their students, but since we have so many adjunct faculty, the buy-in from these faculty members is lacking.

· While data is being collected, there is no evidence that the effectiveness of the data is being reviewed or driving course, program, or college-wide decisions.  Faculty members are evaluated yearly (non-probationary) or bi-annually (probationary) but again there is not a method in place to aid new/and or non-probationary faculty in enhancing their methodology or teaching effectiveness.  The Professional Development plan is weak.

· Our Learning Labs and the Accuplacer placement needs to be really focused on.  They are wonderful examples of how we are closing the loop and aiding student learning.  Lynette Bates has wonderful statistics on how CTE has been positively impacted by using these services.  We need to add that in.




	Criterion 4 – Acquisition, Discovery, and Application of Knowledge
Core Component 4a – The organization demonstrates, through the action of its board, administrators, students, faculty, and staff, that it values a life of learning.

	Judging from its actions and behaviors as an institution, what value does the college place upon a life of learning?  

	· The reinstitution of the Continuing Education Programs as well as the College for Kids, demonstrates a priority to lifelong learning.

	· Fairly high, though

	· We have the Octoberfest and Red Carpet Day to acquaint high school students with our college.  Students are encouraged to take transferable courses so they can move on to higher education.  Not all students are interested, they just need a better job.

	· TSJC provides opportunities for staff development through in-service training and providing funds for travel to professional development seminars.  We hold career fairs annually.  Also, we allow students to pursue additional studies after the completion of the degree or certificate.
· 

	· It is one of the main focuses of the college.  They have reinstituted continuing ed

	· A great deal.  The college encourages continuing education through personal enrichment courses, College for Kids,  community workshops, special interest workshops

	· The value is quite high, but too few students continue their education after completing a community college degree.  We need to continue to encourage successful students to pursue higher degrees.

	· Life long learning is what educational institutions are in existence for, TSJC promotes all aspects of education.

	· Degrees, certificates and day time learning are high priorities.  Short courses, evening courses, and weekend courses are lower priorities at this time.

	· Lifelong learning has become a priority with TSJC.  We have started offering learning experiences in a far wider venue.  We now offer College for Kids for students ages 6 to 16 during the summer.  This program includes classes from 1 to 5 each afternoon during the entire month of June.  We also offer many Adult Continuing Education during the entire year.  We offer transfer courses to the student inmates at both area prisons (Trinidad Correctional Facility and Huerfano County Correctional Center).  Through our Foundation, we are able to offer a 50% discount to our senior citizens.

	· Career fairs are held at least annually and we also offered “A Taste of Education” to build interest for community members.


	Criterion 4 – Acquisition, Discovery, and Application of Knowledge 
Core Component 4b – The organization demonstrates that acquisition of a breadth of knowledge and skills and the exercise of intellectual inquiry are integral to its educational programs.

	How successful is our general education program?  

	· Transfer students do extremely well at other colleges which weighs well for our general ed classes.

	· Many students get through the courses without realizing the importance of the material to their program courses, lives, and career futures.

	· General education courses are mandated in each of our certificates and career and technical degrees.  

	· The distance learning classes are hard for some students, but others do well.  It is definitely an advantage to be able to offer these courses.

	· Good question, and I’ve been working for the past four years trying to figure out how to answer this question.  The CAAP test cost us a whole lot to tell us very little (other than the fact that our students are right at the 50 percentile nationally, though there were a few slipping through the cracks with very low performance).  Our embedded general education assessment effort has yet to show anything really definitive, but we’re getting to the point where gen.ed. faculty are buying into the process and potential outcomes. 

	· The level of transfer to four-year colleges should help determine the success of our general education program.
· 

	· Generally speaking the general education programs are well, we must define how much emphasis and support is really needed to successfully educate students in all areas.

	· It’s hard to say, we are still working on ways to asses the general education program.

	· I don’t feel qualified to answer this.

	· Seems adequate


	Criterion 4 – Acquisition, Discovery, and Application of Knowledge 
Core Component 4c – The organization assesses the usefulness of its curricula to students who will live and work in a global, diverse, and technological society.

	To what extent has career orientation been integrated into the curriculum?

	· Strongly in Career and Tech.  Not much in academic areas

	· For Career and Tech we strive to place students on the job so they have the required skills to complete the job

	· We hold career fairs annually.  

	· Careers are the most important item to cover when registering a new student.  Those who are familiar with career and tech do this quite well.

	· Probably quite a bit in the Career and Technical education programs.  Career fairs, etc.

	· I don’t know

	· Depends on the program.  Internships are well received within the community and by students.  Students experience the work place first hand and employers have extra assistance while evaluating a prospective employee.

	· The Arts and Sciences have become more responsive to the career needs of our diverse students.  We have secured or in the process of securing articulation agreements with various four year colleges in Forensic Science Field Investigation,  Exercise Science, Recreation, and Sports Medicine.

	· Once again TSJC does a tremendous job in using its human resources to enhance, motivate and orient the student population. The recent addition of counseling center has foster trust, open communication as well as enhanced career orientation as a serious note.

	· We employ a placement officer who assists students with preparation of their resumes, interviewing skills and use of job search mechanisms.  Career and Technical education instructors relate to students the need for the skills and work to update curriculum materials that address current workplace skills.

	· Classes are taught to improve students’ abilities to obtain jobs.  Assisting with job placement.

	· Heavily integrated in CTE, but only casually in AS (anecdotally and no unified effort to this end).


	Criterion 4 – Acquisition, Discovery, and Application of Knowledge 
Core Component 4d – The organization provides support to ensure that faculty, students, and staff acquire, discover, and apply knowledge responsibly.

	Has TSJC succeeded in creating an institutional culture in which academic integrity and ethical application of knowledge is understood and expected?  What’s still needed in this regard?  

	· Students are in programs because the industry is perceived as a money making career regardless of the students’ aptitude to perform well in the career.  College-wide entrance advisors to administer and evaluate aptitude testing along with college-wide advisement would be beneficial for students until the students are enrolled in appropriate programs.  Once in a program, the faculty member will be the student’s advisor.

	· Yes  What is still needed is a look at the athletes and their course of study in terms of a future life

	· I think that it is understood, but people are still tempted and give into cheating.

· Enforcement of an honor code.  If students know that it won’t be tolerated the problem will be minimized.

	· A fairly recent addition to our Student Handbook is a section on Academic Honesty. In this section, such issues as plagiarism and other forms of cheating are carefully explain as well as the consequences for such actions.  Both faculty and students are always supported in all decisions concerning all allegations of dishonesty.

	· Yes, but there is still too much cheating by students.
· Continue to make clear the policies regarding academic honesty and its relationship to the work place.

	· No
· There needs to be a greater push to eliminate or punish cheating and plagiarism.  We need to toot our own horn more and stop apologizing for being “just Trinidad State.”

	· No, not completely, there are always cases of plagiarism and cheating.
· Continued diligence on the part of instructors and support from administration.

	· TSJC created a mentoring program, which by the way is promoted minimally, all college staff, must continue to get involved in student activities to ascertain student perspectives. 

	· The issue of automatically dropping students has been a problem area for years and dialog has produced no consensus, but I believe some understanding that by coddling students, we are perpetuating tardiness, absenteeism, and general sloth – behaviors employers do not tolerate.  Also, I have heard more and more discussion regarding plagiarism over the past several semesters.  Finally, I think faculty need to come together to discuss standards (behavioral and grading) so that we can build a culture of teaching and learning that agrees upon the meaning of A grades, B grades, …  F grades.

	· We encourage academic integrity and explain the consequences, but we still catch cheating and plagiarism.  
· Instructors need to encourage students to keep pace with the class syllabus.  Stress from being behind causes students to share work.  Most cheating is caught toward the end of the semester.  

	· Faculty members with support from administration also need to develop new innovative ways to evaluate students that will encourage active learning and reduce the level of plagiarism and cheating


	Criterion 4 – Acquisition, Discovery, and Application of Knowledge

Miscellaneous Comments

	· Inclusiveness, shared governance, creativity, ongoing involvement are topics that TSJC’s team addresses continually, mechanically all of these measures are in place. Support for all of the above areas is eminent, however, some areas receive a quicker dose of success than others, and this is by way of continuity and apparent need. Although the intent is positive some of the time due to heavy work loads and vast responsibilities not all of these areas succeed.

The tremendous responsibility of communication in all its facets creates solutions as well as impedes quick resolutions due to information overloads.

	· Life of Learning – We give Foundation Scholarships to our own faculty and staff to help Professional Development.  Money has been earmarked for scholarships to our local students (Red Carpet Scholarships); partnerships with industry and our community have led to many other scholarship opportunities through the Foundation.

· Since our last Self-Study, various faculty have gone on to earn the following degrees from accredited institutions:  one doctoral degree; five master’s degrees (probably more so check on this); _______ bachelor’s degrees.

· Career orientation is a focus in our CTE programs, but _________ need something here for the Arts & Sciences Degrees.

· In this technological age, plagiarism and other unethical practices are numerous.  TSJC has made a concerted effort to curtail these practices and teach the students their ethical responsibilities.  There are statements on the syllabi, in the Student Handbook, and (where else?)

	There are 2*4*4 = 32 combinations to address, I will address the items that make the most sense to me:
Fostering/supporting inquiry among faculty – assessment attempts to encourage faculty to look at assessment as a means of inquiry into the questions, “how do students learn?” and “how well do students learn?”

Fostering/supporting inquiry among administration – ?

Fostering/supporting inquiry among staff – ?

Fostering/supporting  inquiry among students – All laboratory sciences (that I know of) push this as a central theme of the course.  Increasingly, math courses are doing this through writing about mathematics.

Fostering/supporting  creativity among faculty – Encouragement to experiment with assessment activities.

Fostering/supporting  creativity among administration – ?

Fostering/supporting  creativity among staff – ?

Fostering/supporting  creativity among students – Certainly a big part of performing and fine arts programs as well as writing and speaking courses.  A variety of courses encourage students to create their own work: biology research, chemistry students making biodiesel in their spare time, calculus students building models of domestic water use, etc.

Fostering/supporting  social responsibility among faculty – All faculty are encouraged to be involved in community functions and community-outreach college activities.

Fostering/supporting  social responsibility among administration – ditto

Fostering/supporting  social responsibility among staff – ?

Fostering/supporting  social responsibility among students – Dorm students who drop below the min level of 12 credit hours are required to leave the dorms OR do enough hours of community service to make up the difference (a very innovative and brilliant program).


	Criterion 5 – Engagement and Service 
Core Component 5a – The organization learns from the constituencies it serves and analyzes its capacity to serve their needs and expectations.


	Are we proactive in our relationships with constituents?  That is, do we create opportunities for dialogue with both internal and external constituencies aimed at identifying and addressing constituency needs?  

	· Needs improvement but steps have been taken to become involved in the community

	· Yes, see Ruth Ann’s letter with contracts.

	· Visiting area schools, instructors, and administrators helps develop proactive relationships.  The Valley Campus’ “Taste of Education” was a great way to involve the community.

	· The intent of talk straight to Trinidad State was a tremendous tool; we must maintain the ongoing communication within stakeholders and community.

	· TSJC and some of its staff members are active in the local Chamber of Commerce and Economic Development Advisory Board.  The college also provides office space to the Office of Economic Development.

	· I think we have changed the emphasis from internal to external with the emphasis on CTE and job training

	· We are working hard to develop better relationships with area schools and the community in general.

	· Yes.

	· Yes, I feel that the junior college has developed a good rapport with the local schools.


	Criterion 5 – Engagement and Service 
Core Component 5b – The organization has the capacity and the commitment to engage with its identified constituencies and communities.

	Does our commitment to serving our constituents match our capacity to do so?

	· Money is a major problem to accomplish this.

	· No funding is a major problem

	· Don’t know

	· I think so.

	· We are limited by budgetary constraints, but we try to be innovative in serving our constituents.

	· More space and qualified staff and faculty would improve the match.

	· No, we have severe budgetary constraints.

	Are we creating connections among our constituents?  

	· Local businesses participate in the internship program, school districts participate in student programs such as Octoberfest and Red Carpet Days.

	· They are continuing and progress as much as possible.

	· Yes, through Pioneer, College for Kids, EOC, SSS, concerts, theatre.

	· We are beginning to make progress.

	· Yes in the communities and among the agencies in the communities

	· All TSJC employee base regardless of position should promote community involvement as a way to inform its constituency. The negative grape vine runs at the speed of light, I would like to see constructive comments run at the same rate.  

	· Yes, a few people still remember the Valley Campus as the “Voc School” but most recognize us as a great asset to the communities we serve.

	· Don’t know.


	Criterion 5 – Engagement and Service 
Core Component 5c – The organization demonstrates its responsiveness to those constituencies that depend on it for service.

	To what constituencies (not named or implied in our mission) does the college have a responsibility?  Are we responding to their needs?

	· I think so

	· Include short courses as needed by local businesses and people looking to improve their work skills without a degree.  Schedule courses at times and in modes appropriate to the constituents.

	· Don’t know.

	Do our transfer policies support the mobility of learners?  

	· Yes

	· The transfer policy within the state of Colorado assures that any student can transfer from one CCCS college to another CCCS college and all courses transfer.  All guaranteed transfer courses (sanctioned by CDE) is guaranteed to transfer to any state college or university in Colorado.  Associate of Arts and Associate of Science degrees also are guaranteed to transfer to any state college in Colorado. 

	· Yes.

	· I think students are advised about transfer policies and feel confident about transferring locally. (ASC)

	· Don’t know.

	· It is improving with the Common Core Transfer courses.

	· Yes articulation agreements, core course transfer

	· Continued evaluation of transfer ability and classroom support must exist on a fairly succinct fashion. The college’s responsibility is to have the current and actual pulse of industry, articulating agreements that could provide students with transfer venues as well as easy transition into the world of work. At the very least all of CTE should have the ability of provide real world, hands on internships. Students enroll in CTE with one expectation and that is the dream of being employable, there must be real measures or examinations of practical techniques prior to graduation. There should be a follow up after perhaps 12 months to see if the graduate learned efficiently and sufficiently to succeed in his/her field.  If in fact we exist for students we must effectively evaluate, re-engineer, continue to update and upgrade systems, techniques, technology student placement. In these days of monetary constraints partnerships, and internships will be our saving grace. 

	· Improvement in this area is needed.


	Criterion 5 – Engagement and Service 
Core Component 5d – Internal and external constituencies value the services the organization provides.

	What do our constituents say about how seriously we take our role as a provider of interesting and valuable (primarily) non-degree services?

	· Don’t know

	· Don’t know.

	· I receive a few calls for classes needed by a business and some non-degree seeking students take a few courses to enhance their skills.
· 

	· One comment we have been able to overcome is that “we did not consider our community” it is evident that it is not the case any longer TSJC has infiltrated industry stakeholders. So long as TSJC continues to consult with industry leaders be from Trinidad or elsewhere we then know that a tremendous positive effort is being promoted.

	· That is improving with the addition of continuing ed again

	· I don’t know – do we need a survey to determine this? 

	· I agree, this would be good to survey


	Criterion 5 – Engagement and Service
Miscellaneous Comments

	· The mission is concise, precise and practical.

	Since our last accreditation visit, TSJC has indeed become a community college that serves its constituents.  Inroads have been made in our relationships with our local school districts, work force development efforts, our employers, tax payers, and various other constituents.  We recognize that we are not just a major employer in our communities, but a viable entity that must meet the unique needs of our communities and stakeholders.  Both communities have faced numerous challenges and the college has been the force that has taken the lead to assist in various capacities:

· Workforce development – Customized training needs of our local gas industry and municipalities.

· Service to our local students – Career exploration opportunities, college readiness workshops, training opportunities for school district personnel, etc…

· Training site for career and technical programs, such as Emergency Medical Services (EMS), Energy Production and Industrial Construction (EPIC) for gas and oil industries, nursing, etc…

· Partnerships have been established with industry and local educational entities that were not in place.

· Strong articulation and transfer agreements with many high schools and universities.  Need to work on creation of more agreements.

Weaknesses

· Difficult to get a Needs Assessment Survey completed by our constituents.  As a result, sometimes having to play catch-up (example:  EMS on the Trinidad site.)

· Had to overcome and build relationships that had been severed with local school districts.  There has been a rapid turn-over in Superintendents and secondary personnel that has sometimes hindered our movement in this area.

· Still trying to develop partnerships with municipalities (e.g., why our the Trinidad Police Department and Division of Wildlife having to go to Pueblo to get their firearms training?)



	· Do we live up to our mission? – How does one answer this question?
· Are we serving our constituencies in ways that they and we find useful/valuable? - Don’t know.


